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OIG Mission

 The City of Chicago Office of Inspector General works to make City 
government better and to hold City actors accountable when they 
break the rules.

OIG is an independent, non-partisan watchdog for the taxpayers of 
the City, and has jurisdiction to conduct investigations, audits and 
reviews of most aspects of City government.

OIG’s mission is to promote economy, effectiveness, efficiency, and 
integrity by identifying corruption, waste, and mismanagement in City 
government.

OIG achieves its mission through:
Administrative and criminal investigations;
Program and policy work on effectiveness, efficiency, and equity; and
Transparency initiatives.



OIG Independence

 OIG is required by legal and professional standards to 
operate separate from the rest of City government

 The Inspector General is nominated by the Mayor and 
confirmed by City Council (from a list generated by 
selection committee); 4-year term with two-term limit; 
only removeable for “cause”

Statutorily protected budget
 By ordinance (MCC § 2-56-010), OIG’s budget is 0.14% of 

overall City of Chicago budget

Initiates work at its own discretion 
 Not directed by the Mayor or any other official or part of City 

government



OIG Jurisdiction

 Must cooperate with OIG: 
City officials (elected and appointed)
City employees
Public Building Commission
City contractors, subcontractors, vendors, agents, and licensees
Applicants for City certification
Lobbyists
Departments or agencies

 All premises, equipment, personnel, books, records, and 
papers must be made available to OIG “as soon as 
practicable”
 OIG may issue administrative subpoenas for testimony 

or documents
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Public Safety Section



Public Safety Section:
Origins and Organization
 Established by City Council in October 2016 following reports by the 

Police Accountability Task Force and U.S. Department of Justice 
 Ensures dedicated resources within OIG to public safety oversight 

and accountability 
 Oversees CPD (BIA), COPA, and the Police Board 
 May also exercise oversight over other City offices and agencies, under the 

general jurisdiction of OIG

 Works with the goal of “enhancing the effectiveness of the Police 
Department, [COPA,] and the Police Board; increasing public safety, 
protecting civil liberties and civil rights; and ensuring the 
accountability of the police force, thus building stronger police-
community relations” MCC 2-56-230

 Comprised of two units: 
 Performance Analysis Unit: conducts programmatic reviews and audits 

 Evaluations often result in recommendations 
 Investigative Analysis Unit: reviews individual closed disciplinary 

investigations of police department members
 Reviews may result in recommendations to reopen specific investigations or 

recommendations to inform and improve investigative practices
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Public Safety Section:
Disciplinary Investigation Intake 

OIG exercises general jurisdiction to investigate misconduct by City employees and 
conducts some investigations of CPD members

Public Safety’s Investigative Analysis Unit reviews all closed COPA and BIA 
disciplinary investigations for material deficiencies.



Public Safety Section: 
Powers and Duties
MCC § 2-56-230

 Analyze disciplinary outcomes
 Trend analysis

 Fairness and consistency of discipline

Review individual closed disciplinary investigations
 Recommendations to inform and improve future investigations

 Recommend reopening of materially deficient investigations

Evaluate and review policies, procedures, practices, programs, and 
training

Publish findings, recommendations, and responses

Analyze civil judgments and settlements of claims against members of 
CPD

Address community groups and inform the public 



Public Safety Section: 
Recent Publications

 CPD’s Response to Hate Crimes and Hate Incidents

 CPD’s Discipline Implementation, Options, and Recordkeeping

 Gun Offender Registration Ordinance

 CPD’s Criminal Enterprise Information System (“Gang Database”)

 CPD’s Budget

 CPD’s 911 Response Time 

 CPD’s Rules Requiring Members to Report Misconduct (Rules 21 and 22)

 CPD’s Police-Community Mediation Pilot Program

 CPD’s Search Warrant Process

 CPD’s Rule Against False Reports (Rule 14)

 CPD’s Officer Wellness Support Systems

 CPD’s Use of Force

 Use of Litigation Data in Risk Management Strategies for CPD

 Consecutive Days Worked By CPD Members

 Fairness and Consistency in the Disciplinary Process for CPD Members

 CPD’s use of ShotSpotter Technology

 CPD’s Hiring Process



OIG Information Portal:
Dashboards

igchicago.org/information-portal



Public Safety Dashboards



Public Safety Dashboards:
911 Calls for Service



Public Safety Dashboards:
CPD Arrests



Public Safety Dashboards:
Sworn CPD Members



Public Safety Dashboards:
CPD Member Complaints



Public Safety Dashboards:
Investigatory Stop Reports (ISRs)



Public Safety Dashboards:
Tactical Response Reports (TRRs)



Public Safety Dashboards:
Overtime



Public Safety
Discipline Flowcharts



OIG

If you have information about misconduct, waste, abuse, or 
mismanagement relating to City officials, City employees, 
or contractors and subcontractors providing goods or 
services to the City, or suggestions to improve City 
government, report it to the Office of Inspector General.



How Can OIG Help?

Data transparency and demystification: shining light in 
windowless rooms, transparency for transparency’s sake

Subject matter expertise

We’ll go anywhere, to talk or to listen
Presentations on reports
Dashboard presentations
Listening sessions



Public Safety Section:
Questions?



City of Chicago Office of Inspector General

231 S. LaSalle St., Floor 12
Chicago, IL 60604

www.ighicago.org

Talk to us with one-stop access for help:
(833) TALK-2-IG | (833) 825-5244 
TTY:(773-478-2066)
talk2ig@igchicago.org

http://www.ighicago.org/
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