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Police Board 2026 Goals 
 

Goal Topic #1 Chicago Police Department Rules of Conduct 

Objective    
Propose revisions and comments that will more clearly and 
effectively communicate to Chicago police officers and the 
public how CPD members are required to conduct themselves. 

Inputs (Deliverable) Outputs Outcomes 

• Meet with key 
stakeholders to discuss 
their initial thoughts on 
the project. This includes 
the Community 
Commission and staff. 

• Update the Commission 
on meetings with 
stakeholders at quarterly 
meetings.  

• Submit draft revisions 
and comments to 
Consent Decree 
Independent Monitoring 
Team (IMT) and Office of 
the Attorney General 
(OAG).  

• Post draft revisions and 
comments for public 
comment and follow the 
process required by the 
Police Board’s Policy on 
Adopting Chicago Police 
Department Rules and 
Regulations (attached). 

Police Board adoption of 
revised CPD Rules of Conduct. 

• Rules of Conduct that more 
clearly and effectively 
communicate to Chicago 
police officers and the 
public how CPD members 
are required to conduct 
themselves. 

• A transparent revision 
process that engages 
stakeholders and the 
public.  

• Consent Decree 
compliance. 

 

Quarterly Milestones 
Quarter 1 
Meet with key stakeholders to discuss their initial thoughts on 
the project.  
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Quarter 2 
Submit draft revisions and comments to IMT and OAG. 

Quarter 3 
Post draft revisions and comments for public comment. Present 
the Police Board’s recommendations at a monthly meeting of 
the Commission.  
Quarter 4 
Police Board adoption of revised CPD Rules of Conduct. 

 

Goal Topic #2 Agency Collaboration Around Policy Recommendations 

Objective    
Propose to CPD and/or COPA policy recommendations in the 
areas of investigations and disciplinary recommendations that 
will improve the police-disciplinary process. 

Inputs (Deliverable) Outputs Outcomes 

• Work with Police Board 
members to identify 
potential policy changes. 
• Draft policy 

recommendations 
and seek stakeholder 
and community input 
according to the 
processes 
established by the 
Municipal Code and 
the Consent Decree. 

• Ensure the 
Community 
Commission is 
provided with an 
opportunity to review 
and comment on any 
proposed changes to 
policy.  
 

Policy recommendations to 
CPD and/or COPA. 

• Improvements to the 
police-disciplinary process. 

• Coordination between all 
agencies involved in the 
disciplinary process. 

• A transparent 
recommendation process 
that engages stakeholders 
and the public.  

• Consent Decree 
compliance. 
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Quarterly Milestones 

Quarter 1 
Identify potential change in a particular policy area and propose 
recommendation. 
Quarter 2 
Seek and consider stakeholder and community input and make 
recommendation.  
Quarter 3 
Repeat above steps in additional policy areas, as needed.  

Quarter 4 
Repeat above steps in additional policy areas, as needed. 

 

 


