City of Chicago
COMMUNITY COMMISSION FOR PUBLIC SAFETY AND ACCOUNTABILITY

MEETING MINUTES

	MEETING TYPE
	Regular Meeting

	MEETING DATE
	Thursday, January 29, 2026

	MEETING LOCATION
	Malcom X College

	TIME CALLED TO ORDER
	6:35 PM



ATTENDANCE:
	Commissioner Name
	Present or Absent / In-Person or Remote

	Remel Terry - President, Chair
	Present / Remote

	Angel Rubi Navarijo - Vice President
	Present / In-Person

	Aaron Gottlieb
	Present / In-Person

	Abierre Minor
	Present / In-Person

	Anthony Driver, Jr.
	Present / In-Person *6:53 PM

	Gina Piemonte
	Present / In-Person

	Sandra Wortham 
	Present / In-Person



QUORUM PRESENT: Yes.
Acronyms:
CCPSA = Community Commission for Public Safety and Accountability

COPA = Civilian Office of Police Accountability

CPD = Chicago Police Department

OIG = Office of Inspector General

OAG = Office of Attorney General

IMT = Independent Monitoring Team

PB = Police Board


I. Vice President Rubi Navarijo called the meeting to order. 

II. Vice President Rubi Navarijo called the roll and established the quorum. 


III. The Commission held a public comment session. Eleven (11) speakers offered comments. Public comment may be viewed at the Chicago CCPSA YouTube page: www.youtube.com/@chicagoccpsa.

IV. Approval of the Minutes 

Vice President Rubi Navarijo called for a motion to approve the minutes from the regular meetings held on December 11th. Commissioner Driver seconded the motion. There was no debate on the matter, and the motion passed 7-0. 



V. New Business

Vote to Authorize Closed Meetings

Vice President Rubi Navarijo explained that Section 2c1 of the Illinois Open Meetings Act authorizes the Commission to meet in closed meetings to discuss the following subjects: the appointments, employment, compensation, discipline, performance or dismissal of specific employees. Section 2a of the Act authorizes the Commission to take a vote to hold a series of closed meetings over the course of not more than 3 months from today, and only for the purposes cited under Section 2(c)(1). 

Over the next few months, the Commission may need to meet in closed session for reasons that are allowed under the Open Meetings Act, including to discuss performance specific to CCPSA employees.

Vice President Rubi Navarijo called for a motion to hold a series of closed meetings for the maximum period allowable, as authorized by section 2(c)(1) of the Open Meetings Act. Commissioners Driver & Minor seconded the motion. There was no debate on the matter and the motion passed 7-0.

Vote for Chief Administrator of the Civilian Office of Police Accountability

Vice President Rubi Navarijo advised of the process that lead to the selection. In February of 2025 the former COPA chief administrator resigned. Under the city ordinance, passed in July of 2021, in the event of a vacancy, the commission is responsible for the search and selection of a candidate. After selection city council makes determination or whether to confirm the candidate. The selection process requires input from citizens of the City of Chicago. The commission held listening session, consulted with twenty subject matter experts and conducted focus groups. This information was compiled and used as a blueprint for the application development process and candidate selection. We received twenty-seven candidate selections from across the country and reviewed them all. The commission met in closed session to identify the candidates to interview. The interview process consisted of two rounds, with 5 candidates being selected in round 1 and four to progress to round 2. Applicants’ qualifications, experience and alignment with the goals and values set forth in the application were assessed. In addition to that, the qualities and characteristics that were highlighted throughout the CCPSA’s community engagement process. Tonight, we will vote on the commission’s nominee. Following which the mayor will have the opportunity to comment on the nominee however, the mayor does not have decision-making authority in this process. The commission’s nominee will go to the city council for a full hearing with the police and fire committee. Vice President Rubi Navarijo announced that the nominee for the position of COPA Chief Administrator is LaKenya White

Ms. White is currently the Interim Chief Administrator at COPA.
· We believe that Ms. White has the key qualities the Commission was looking for.
· She has served as a leader with integrity.
· She has a long history of investigative excellence.
· She prioritizes timely, impartial and thorough investigations.
· She can build public trust in COPA.
· She has strengthened internal culture and operations.
· She has worked collaboratively with other accountability agencies.
· And she understands law enforcement.

Ms. White has nearly 25 years of experience in civilian police oversight.  She worked her way up from an entry-level job as an intake aide to Interim Chief Administrator. She has worked at every level of Chicago's police accountability system. She has extensive institutional knowledge of COPA and practical expertise in investigating police misconduct. As Interim Chief Administrator, she leads an organization of 140 professionals conducting high-stakes investigations in one of the country's most complex oversight environments. 
Her colleagues describe her as a “phenomenal investigator.”  She has extensive personal knowledge of what it takes to run a thorough and fair investigation, and she knows the systems and structures you need to help ensure that all investigations are thorough and fair. 

In her time as Interim Chief Administrator, many of her colleagues credit her with making the office run more effectively and efficiently, improving consent decree compliance, and transforming the morale at COPA,.

Ms. White has also worked to ensure that COPA investigators better understand the realities of policing. Under her leadership, investigators have attended law enforcement training, including a focus on split-second decision-making and use-of-force policies. 
 
Her personal journey is also impressive. She started her work in police oversight as an intern. She was a single mother without a college degree. She earned her bachelor's degree summa cum laude and an MBA magna cum laude while working full-time and raising children. Ms. White has extraordinary determination and an incredibly strong work ethic. 
In accordance with MCC 2-80-080(b), Vice President Rubi Navarijo moved to nominate Lakenya White for the position of Chief Administrator of the Civilian Office of Police Accountability. Commissioner Driver seconded the motion. There was no debate on the matter, and the motion passed 7-0. 

Vote for Commission Strategic Priorities

Commissioner Piemonte advised on the work the commission has engaged in, to identify potential strategic priorities that will guide the work of the commission through 2026. Strategic priorities consist of a short list of high-level objectives that the commission will focus on throughout the year. Prior work has helped shape the review of CPD’s budget last fall and the goals that are being set forth for the superintendent, police board president and COPA chief administrator. Priorities are informed by community input, recommendations from district councilors, duties as established in the ordinance and input from the commission. Accompanying each priority will be a short list of objectives and a timeline to move the work forward. Regular updates on these priorities will be provided at the commission’s regular monthly meetings. This marks the first time that the commission has established priorities in this manner. The priority areas that are up for vote today are:
I. Finalize Traffic Stops Policy & Incorporate in The Consent Decree
a. The commission has worked with CPD for over a year to develop new traffic stop policy. Work has been done in collaboration with CPD, Office of Attorney General (OAG), the Chicago Department of Law and the Independent Monitoring Team (IMT) to include traffic stops in the consent decree. Often these stops disproportionately impact people of color while failing to yield public safety benefits. This has raised concerns about bias and unconstitutional practices. Placing traffic stops under consent decree oversight will make CPD subject to monitoring, judicial review and community input. Resulting in transparency, accountability and adherence to constitutional standards.
II. Advance Preventative, Proactive Community and Evidence Based Approaches to Public Safety
a. This will include approaches that involve people and organizations outside of the police department. Many 911 calls do not require armed law enforcement officers and may be more effectively addressed by specialized community-based organizations that respond without use of force. Placing focus on addressing root causes of crime and harm before they occur can improve public safety. Additionally, these proactive measures pave the way for early intervention by law enforcement. Shifting focus from short term enforcement to sustainable public safety.
III. Enhance Quality, Fairness, and Consistency of Investigations in Police Misconduct Cases
a. Strengthening processes and advocating for improved interagency cooperation.
b. Work to eliminate bias, lack of accountability and enhance community confidence in the system. This is a critical step in maintaining public trust in law enforcement.
IV. Advocate for CPD to use Best Practices to Improve Clearance Rates for Crimes with A Focus on Reducing Violent Crime
a. Clearance rates are one metric used to determine how well police departments solve crimes. While there are deficiencies in this method which may result in skewed data, it does provide insight. Improving this metric has a direct impact on public trust and will also strengthen accountability and provide justice for victims.
V. Advance Best Practices in Community Policing
a. This strategy works to bring police departments and community members together with the goal of problem solving and making communities safer. Having a stronger community policing model empowers officers to work alongside community members to identify and address root causes of crime, reduce tensions and strengthen relationships. Currently CPD is working to develop a department wide community policing strategy.
VI. Advocate for Comprehensive Officer Wellness Programs and Policies that Identify and Support the Mental Health and Physical Well-being of Chicago Police Department Members
a. Policing is a challenging profession, and the police department has a responsibility to support officers. Comprehensive and effectively utilized wellness programs are important for the mental health of officers. Advocating for additional and the expansion of services has a positive impact on both officers and community members.
VII. Strengthen Policy and Accountability Around the Police Department’s Interactions with Federal Immigration Enforcement
a. The commission with work in collaboration with various agencies to strengthen policies, implementation and accountability to enforce the Welcoming City Ordinance.  

Vice President Rubi Navarijo moved to vote on each priority individually:

Strategic Priority I – Commissioner Gottlieb moved to adopt the motion and Commissioner Minor seconded the motion. Commissioner Wortham stated that the information read was meeting notes generated by staff and should not be taken as the official position of the commission. Additionally, noted concerns with statements made about this priority. The motion passed 7-0. 

Strategic Priority II – Commissioner Minor moved to adopt the motion and Commissioner Piemonte seconded the motion. Commissioner Wortham reiterated concerns about the conclusions that were assessed in the summary of this priority as well. Further stating that not all community members want less police presence and in fact there have been members of the community that have requested a greater police presence. The motion passed 7-0.

Strategic Priority III – Commissioner Gottlieb moved to adopt the motion and Commissioner Driver seconded the motion. There was no debate on the matter, and the motion passed 7-0.

Strategic Priority IV – Commissioner Piemonte moved to adopt the motion and Commissioner Minor seconded the motion. There was no debate on the matter, and the motion passed 7-0.

Strategic Priority V – Commissioner Minor moved to adopt the motion and Commissioner Gottlieb seconded the motion. There was no debate on the matter, and the motion passed 7-0.

Strategic Priority VI – Commissioner Driver moved to adopt the motion and Commissioner Gottlieb seconded the motion. There was no debate on the matter, and the motion passed 7-0. 

Strategic Priority VII – Commissioner Piemonte moved to adopt the motion and Commissioner Minor seconded the motion. There was no debate on the matter, and the motion passed 7-0.

Vice President Rubi Navarijo noted that all the priorities have been adopted and will be posted publicly. Commissioner Worth called for a point of order and advised that the audience may need to be reminded of the rules of decorum.


Vote for Goals for the COPA Chief Administrator, the Police Board President & the CPD Superintendent

Vice President Rubi Navarijo stated that the commission will vote on the goals for the COPA Chief Administrator, the Police Board President and the CPD Superintendent. Vice President Rubi Navarijo advised that the ordinance that created the commission stipulates that the commission set goals for the year and at the end of the year conduct a performance assessment. The goals reflect important priorities of the commission or highlight areas of work the commission wants these agencies to focus on. The process of setting goals began last October with identifying topics for the 2026 goals. These topics were shared with the Superintendent, COPA Chief and Police Board President to provide guidance when completing the initial draft of goals. On December 1st completed draft goals were submitted to the commission who then conducted a review, met with leadership individually and drafted goals that emphasized the commission’s priorities and submitted the proposals at the end of December. Proposed changes from these agencies along with input from the community were used in the commissions final goal setting process, which will be available on the website at the beginning of February. Once goals are set the commission meets at least once every three months to discuss progress.


Commissioner Piemonte informed on the Police Board President Goals:
I. Chicago Police Department Code of Conduct
a. Propose revisions and comments that will more clearly and effectively communicate to Chicago police officers and the public how CPD members are required to conduct themselves
II. Agency Collaboration Around Policy Recommendations
a. Propose to CPD and/or COPA policy recommendations in the areas of investigations and disciplinary recommendations that will improve the process for disciplining police officers

** Comments from the Police Board President Kyle Cooper listen at 19:36 https://youtu.be/7L_7LuIBEzg?t=3637 **

Vice President Rubi Navarijo opened for a motion on the Police Board goals. Commissioner Piemonte moved to adopt the 2026 goals for the Police Board President and deliver them to the President of the Police Board. Commissioner Gottlieb seconded the motion. There was no debate on the matter, and the motion passed 7-0. Police Board President Kyle Cooper accepted the 2026 goals.



Commissioner Gottlieb informed on COPA Chief Administrator Goals:
I. Improving Disciplinary Recommendations
a. Implement disciplinary consistency guidelines COPA-wide
II. Community Engagement
a. Establish a community advisory committee to offer input on COPA policy
III. Increase Public Trust and Consent Decree Compliance
a. Provide a cadre of community mediators who will serve as neutrals for the Community Mediation Program pilot

** Comments from the COPA Interim Chief Lakenya White listen at 19:42 https://youtu.be/7L_7LuIBEzg?t=4085**

Vice President Rubi Navarijo opened for a motion on the COPA Chief Administrator goals. Commissioner Gottlieb moved to adopt the 2026 goals for the COPA Chief Administrator and deliver them to the COPA Chief. Commissioner Piemonte seconded the motion. There was no debate on the matter, and the motion passed 7-0.



Commissioner Driver informed on CPD Superintendent Goals:
I. Strengthening Investigation Process
a. Increase the number of personnel working on investigations in CPD’s Bureau of Detectives and conducting a needs assessment of CPD’s forensic services infrastructure
II. Implementation of CPD’s Community Policing Assessment
a. Part of large-scale effort to overhaul CPD’s approach to community policing, so that more police officers can spend more time building relationships with community members and working with them to solve problems and increase public safety
III. CPD’s role in supporting the City’s CARE Program
a. Continue the work to ensure that individuals who call 911 while experiencing a mental health crisis are assisted by teams of behavioral health professionals who can provide things like de-escalation, mental health assessment, referrals to community services, and transportation to community-based destinations as appropriate
IV. CPD’s Use of Force and Firearm Pointing
a. According to reports from the Attorney General’s office and a 2025 CPD analysis CPD’s use of deadly force had increased from 2022 to 2024
b. Address questions and concerns about what has caused these reported increases

Commissioner Wortham gave comment that moving forward she would like for the commission to have a more transparent goals process. Further stating that while staff receive input from commissioners about goals, the extent of it is never made public and the only information relayed to the agencies is goals that have the support of four or more of the commissioners. Commissioner Wortham suggested that the process begin sooner and include public deliberation. Additionally, it was noted that she has concerns about some of the goals specifically those set forth for the CPD.

Commissioner Minor also gave comments, addressing Commissioner Wortham’s comment about a goal that was decided against. Stated that the goal had no defined scope, no clear structure and undefined powers of the commission. However, the goal has been worked into one of the strategic priorities.

Commissioner Driver addressed Commissioner Wortham’s claims of the process being undemocratic. Commissioner Driver informed the public that per the open meetings act if a conversation consists of more than two commissioners then that would be a violation of that act. Therefore, although relaying information through staff is cumbersome it is not only necessary but also does in fact keep the process democratic.

Commissioner Minor added her concerns that victim services will not be included in the 2026 goals and relayed stories shared with her from multiple community members. Further noting that although issues like this can be addressed, by not making them apart of the goals process, doing so will be a lengthy more arduous process. Called on commission to have hearing on victim services.
** Comments from the CPD Superintendent Larry Snelling listen at 20:08 https://youtu.be/7L_7LuIBEzg?t=5545**

Vice President Rubi Navarijo opened for a motion on the CPD Superintendent goals. Commissioner Minor moved to adopt the 2026 goals for the CPD Superintendent and deliver them to the Superintendent. Commissioner Piemonte seconded the motion. There was no debate on the matter, and the motion passed 7-0.


VI. Reports and Updates 

Traffic Stops

Commissioner Wortham advised that the commission will continue its work on the traffic stops policy. Just over a year ago the recommendation was for traffic stops to be added to the consent decree. The CPD policy working group has worked with CPD, IAGO and the IMT to develop an agreement to add traffic stops policy to the consent decree. If they are not added to the consent decree the commission retains its normal policy making authority. Presently the commission is working on a draft stipulation, and we encourage the community to provide feedback.


CPD Interaction with Federal Immigration Enforcement Agencies

Vice President Rubi Navarijo spoke on the concerns expressed by the community during the January 8th special meeting. The commission is engaged in next steps, and this will be an agenda topic at the February meeting. Invitations have been extended to CPD, OIG and COPA and the commission is working with district councilors to discuss additions to this panel. Six commissioners signed ordinance to give COPA authority to investigate incidents of possible police misconduct.

Commissioner Wortham expressed concerns about the behavior displayed at the January 8th special meeting. She acknowledged that trauma is being experienced by members of the community and then noted that for the duration of that meeting nearly every commission meeting bylaw was broken. Further, there were community members that did not attend and noted that they will not attend due to the disrespectful atmosphere.

Commissioner Driver echoed that he too initially shared the same sentiment and concerns as Commissioner Wortham following the January 8th special meeting, however upon reflection he empathizes with the community. Quoting Dr. Martin Luther King Jr. “a riot is the language of the unheard.”


VII. [bookmark: _Hlk139454499]Announcement of the Next Meeting

Vice President Rubi Navarijo announced that the next meeting will be Thursday, February 26, 2026 tentatively at Hubbard High School and that the Commission would be moving into closed session. 


VIII. Close

The meeting was adjourned at 8:37 PM
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