
Monthly Meeting - Wednesday, July 29th
Clarendon Park Community Center



Agenda

● Roll Call

● Votes

● CCPSA Updates

● District Council Member Updates
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● Presentation & Discussion:

○ Parking Alternative Response 

Team Initiative

● Public Comment

● Announcement of Next Meeting(s)



Votes
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CCPSA Updates
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CCPSA Update: Superintendent Search
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● With Supt. Snelling’s retirement, the CCPSA has 

120 days to  conduct a nationwide search and 

nominate three candidates for next CPD 

Superintendent.

● The process will involve community feedback, 

listening sessions throughout Chicago, and 

engagement with CPD members, District 

Councils, experts, and community groups.

● Follow the process at 

https://ccpsa.chicago.gov/cpd-oversight/2026-

cpd-superintendent-search/ 

https://ccpsa.chicago.gov/cpd-oversight/2026-cpd-superintendent-search/
https://ccpsa.chicago.gov/cpd-oversight/2026-cpd-superintendent-search/


Importance of Alternative 
Response
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As District Councilors, We’ve Continuously Sought 
Ways to Optimize the Use of Our Police

Increased 
Civilization Rate

Proper Officer 
Allocation

Implementation 
of Alternative 

Response

Improved 
Officer 

Wellness

Better Use of 
Technology

These strategies can help free up CPD to go where they are 
needed most and to build trust with our communities 7



Importance of Alternative Response
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Strat
egic 
budg
eting
Decrease avg 
time-to-hire by 
20%. Achieve 50% 
participation in 
leadership 
program. XX 4

Allows 
Police to 
Focus on 
Policing
Reduces 
unnecessary 
demands on sworn 
officers, allowing 
them to focus on 
violent crime and 
proactive 
community policing

Strat
egic 
budg
eting
Decrease avg 
time-to-hire by 
20%. Achieve 50% 
participation in 
leadership 
program. XX 3

Makes 
Better Use 
of Limited 
Resources
Maximizes the 
effectiveness of our 
limited public safety 
workforce and makes 
more responsible use 
of taxpayer dollars

Strat
egic 
budg
eting
Decrease avg 
time-to-hire by 
20%. Achieve 50% 
participation in 
leadership 
program. XX 2

Improves 
Resident 
Services
Provides faster, 
more appropriate 
responses by 
connecting 
residents with the 
right responder for 
their needs

Strat
egic 
budg
eting
Decrease avg 
time-to-hire by 
20%. Achieve 50% 
participation in 
leadership 
program. XX 1

Optimizes
Public 
Safety
Ensures every 
emergency is 
matched with the 
responder best 
trained and equipped  
to handle the 
situation

Proven to 
Work

Successfully and 
safely implemented 
in cities across the 
country, with 99% of 
calls resolved 
without police 
intervention

5



Importance of Alternative Response

Strat
egic 
budg
eting
Decrease avg 
time-to-hire by 
20%. Achieve 50% 
participation in 
leadership 
program. 
XX 4

Allows 
Police to 
Focus 
Where 
They Are 
Needed 
Most

Strat
egic 
budg
eting
Decrease avg 
time-to-hire by 
20%. Achieve 50% 
participation in 
leadership 
program. 
XX 3

Makes 
Better Use 
of Limited 
Police 
Resources

Strat
egic 
budg
eting
Decrease avg 
time-to-hire by 
20%. Achieve 50% 
participation in 
leadership 
program. 
XX 2

Improves 
Outcomes 
for People 
in Crisis

Strat
egic 
budg
eting
Decrease avg 
time-to-hire by 
20%. Achieve 50% 
participation in 
leadership 
program. 
XX 1

Connects 
Residents 
to the 
Services 
They Need

Proven to 
Work
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The Challenge:
Community Expectations vs. Current Capacity

What the Community Wants:

● Increased CPD visibility (e.g., foot 
patrol, bike patrols, etc.)

● Maintained beat integrity (i.e, officers 
consistently assigned to the same 
geographic area) 

● Faster  9-1-1 response times

● More time for officers to build 
relationships in community and solve 
neighborhood problems
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What 19th District Leadership Reports:

● Staffing Shortages: Not enough officers 
to appropriately staff all beats

● Police spend much or all of their watch 
going from one 9-1-1 call to the next 
(usually operating on a backlog)

● Police are asked to respond to a large 
volume of 9-1-1 calls, some of which 
may be better delegated to other city 
departments and their employees



Sources: Advancing Community-focused Policing Project (May 2025) 11

The City and CPD Reported Similar Findings in 
Conversations with Community

https://www.chicagopolice.org/community-policing/community-engagement-project/


What We Hear from CPD Command Staff
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19th Police District

● Staffing Shortages: Not enough officers to appropriately 
staff all beats

● Police are asked to respond to a large volume of 9-1-1 
calls, some of which may be better delegated to other 
city departments and their employees

● Police spend much or all of their watch going from one 
9-1-1 call to the next (usually operating on a backlog)



Sources: Advancing Community-focused Policing Project 13

The City and CPD Noted Similar Challenges in 
Conversations with CPD Members

https://www.chicagopolice.org/community-policing/community-engagement-project/


CPD Goal: Achieve 40% Proactive Policing Time

CPD Goal: CPD has a stated goal for officers to dedicate 40% of their time on 
proactive community policing 

Challenge: Level of sworn officers has remained essentially flat for the past 
four years. The city has not been able to hire more officers. 
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Solution: Deploy our workforce differently. Alternative response is not about 
replacing police. It is about using our finite resources wisely by allowing 

officers to focus on the unique work they are trained to do.

Sources: CPD Workforce Allocation Study, Sworn CPD Member Overview via Chicago’s OIG

https://www.chicagopolice.org/stories/cpd-wfa-cpa/
https://igchicago.org/information-portal/data-dashboards/sworn-cpd-member-overview-2/
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Total Sworn Officers Has Been Stagnant for ~4 Years

Source(s): Sworn CPD Member Overview via Chicago’s OIG

April 2022: 11,704

April 2026: 11,596

https://igchicago.org/information-portal/data-dashboards/sworn-cpd-member-overview-2/


Chicago Is Behind Its Peers

16
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We Are a National Outlier

Source(s): Federal Bureau of Investigation Crime Data Explorer - cde.ucr.cjis.gov

Ci
ty

Non-Officer Employees within Police Department (as of 2025)



Civilian Responses Across the Country
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Denver's STAR program safely responds 
to more than 300 calls for service each 
month.*

Since launching in 2021, Durham, North 
Carolina's Holistic Empathetic Assistance 
Response Team (HEART) has safely 
diverted more than 12,000 calls for 
service from police to trained civilian 
responders. **

Albuquerque’s Community Safety 
(ACS) team answers approximately 
3,500 calls a month, only requesting 
police back up about 1% of the time.***

*https://www.denvergov.org/files/assets/public/v/1/public-health-and-environment/images/cbh/aligning-crisis-response-with-community-needs.pdf
**https://govlab.hks.harvard.edu/project/advancing-alternative-emergency-response-in-durham/
*** https://www.cabq.gov/acs/documents/acs-quarterly-report-q2-2026fy-final.pdf

https://govlab.hks.harvard.edu/project/advancing-alternative-emergency-response-in-durham/
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Reduction in Use of Force

“During that first year [of Albuquerque Community 
Safety], we saw 53% reduction in use of force. Why? 
Because we sent a better response to help people in 
crisis—and we better understood that it doesn’t 
always take a badge, it doesn’t always take a gun, 
and that people can get help in a variety of ways.” 
– Albuquerque Police Chief Harold Medina 

Chief Medina credits ACS for being a big part of the 
reason Albuquerque is no longer under a consent 
decree.

Listen to the full speech here

http://youtube.com/live/Nmu3C88DQYM?si=ApaRpkJ7Oiuc2JsN&t=784
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LAPD Police Union Demands Alt. Response

Since this demand in March 
2023, LA has implemented 
unarmed alternative 
response in six of its police 
divisions (covering about 
44% of LA).

A 2025 analysis showed that 
the system had diverted 
6,900 calls, 96% of which 
were resolved without law 
enforcement involvement.

Source

https://www.google.com/url?q=https://marvistavoice.org/new-data-shows-success-of-las-unarmed-crisis-response-program/&sa=D&source=editors&ust=1785209219095999&usg=AOvVaw0JibPpOuFz4dw5mVQpbAPF
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Bottom Line

Alternative response sends the right responder 
to each call, improving outcomes while making 

better use of public safety resources.



City’s Stated Commitments to 
Alternative Response
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City leadership consistently highlights and acknowledges alternative 
response as the necessary future of public safety.

Alternative response is referenced in the following reports/mandates:

1. CPD Strategy for Organizational Excellence
2. Mayor’s People’s Plan for Community Safety
3. CCPSA’s Strategic Priorities
4. Federal Consent Decree
5. Workforce Allocation
6. Community Policing Report

City’s Stated Commitment to Alternative Response
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Why not present this slide only, vs 
each of the next 5?

https://www.chicagopolice.org/excellence/
https://www.chicago.gov/city/en/sites/community-safety/home/PeoplesPlanforCommunitySafety.html
https://ccpsa.chicago.gov/
https://www.chicagopolice.org/community-policing-group/consent-decree/
https://www.chicagopolice.org/stories/cpd-wfa-cpa/
https://www.chicagopolice.org/wp-content/uploads/2025-Community-Policing-Annual-Report.pdf
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CPD: Strategy for Organizational Excellence 

Source: https://www.chicagopolice.org/wp-content/uploads/cpd-strategy-organizational-excellence.pdf



Community Policing Recommendations
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Source: https://www.chicagopolice.org/wp-content/uploads/2.-Community-Policing-Detailed-Assessment-and-Recommendations-1.pdf



Mayor’s People’s Plan For Community Safety

26Source: People's Plan for Community Safety, Year-One Report, at 19. 

https://www.chicago.gov/city/en/sites/community-safety/home/PeoplesPlanforCommunitySafety.html#docaccess-76848a72ea21bb5144906669aa946ad432411cb377b47949219d326178f7f203


CCPSA -Strategic Priorities
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CCPSA Strategic Priority #2: 
Advance Preventative, Proactive 
Community and Evidence Based 

Approaches to Public Safety

“This will include approaches that involve 
people and organizations outside of the 
police department. Many 911 calls do 
not require armed law enforcement 
officers and may be more effectively 
addressed by specialized community 
based organizations that respond 
without the use of force….”

Adopted unanimously by CCPSA at Jan. 29, 2026 regular monthly meeting.



Federal Consent Decree
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Implementing alternative response 
systems creates a cascading 
effect toward compliance: 
diverting non-emergencies frees 
up finite police resources for the 
proactive community policing the 
decree demands.

Source: CPD Consent Decree

https://cpdmonitoringteam.com/wp-content/uploads/2024/02/FINAL-CONSENT-DECREE-SIGNED-BY-JUDGE-DOW.pdf


Parking Alternative Response 
Team (PART) Ordinance
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Calls for Service Analysis
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Our analysis of 911 calls for service found that 
approximately 10% of all 911 calls in the 19th 

District are for parking violations. In some 
districts across the city, parking complaints 

account for nearly 15% of all 911 calls.
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Parking Related Calls Make Up a High Proportion 
of 911 Calls across Majority of Districts

Source: 911 Calls for CPD Service via OIG’s Information Portal; Dates: January 1, 2022 - December 30, 2024; “Parking” defined by OEMC codes of 
PARKING VIOLATION #1 (PV1) & PARKING VIOLATION #2 (PV2)

Timeframe: Jan. 1, 2022 - Dec. 30, 2024

Citywide average: 
7.86%

https://igchicago.org/information-portal/data-dashboards/911-calls-for-cpd-service/


Parking Alternative Response Team Proposal
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Coverage: Monday–Sunday, 6:00 a.m. to 10:00 p.m.

Exclusions: Primary response for parking violations would revert back to 
CPD during holidays and overnight hours

Create a pilot program in the 8th and 19th Police Districts would shift primary 
responsibility for all parking-related 911 calls from sworn police officers to 

civilian personnel within the Department of Finance. The new personnel would 
be referred to as Rapid Response Parking Enforcement Aides (RRPEAs).

CPD will retain full enforcement authority at all times.
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PART Includes Parking Violations 1 and 2
Parking Violation 1 (PV1): Obstruction to traffic or immediate hazard (e.g., blocking a fire 
hydrant, parking in a bus stop, crosswalk, handicap space).

Parking Violation 2 (PV2): Less serious, generally non-hazardous violations (e.g., expired meter, 
street cleaning, residential permit issues)

19th District Data on 911 calls for service*: 

*OIG Calls for Service Dashboard (1/29/25 - 1/31/26)

Immediate 
Dispatch

Rapid 
Dispatch

Routine 
Dispatch Total Percent of 

PV calls

PV1 4 16 4,379 4,399 68.6%

PV2 0 1 2,015 2,016 31.4%

https://igchicago.org/information-portal/data-dashboards/911-calls-for-cpd-service/


Parking Violations Calls Addressed by PEAs 
Today (via OEMC & DOF)
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● Total Final Type PV1 and PV2 calls from 2022-2024: 278,559

● PV calls that involved a violent or potentially violent situation from 
2022-2024:* 108

● 108 / ~278,500 =  0.039%

Parking Violation Calls Are Overwhelmingly Safe
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Fewer than 0.05% of PV calls involve a 
dangerous or potentially dangerous situation

*Source: Calls OEMC coded as PV1 or PV2, but which were changed to a different code as the Final Type after a law enforcement response.
Full analysis in Appendix



PV1s Need a Faster Response
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PV1 calls are often the parking issues residents care most about. Providing faster 
responses improves customer service, builds trust in government, and ensures 

parking-related safety risks are addressed promptly.



● According to our call analysis, parking enforcement is generally low-risk.

● More than 99% of 911 calls related to parking violations are confirmed as parking 
violations (coded as such under ”FinalType” by OEMC)

● All calls that RRPEAs would respond to are call types that Parking Enforcement 
Aides safely address currently

● RRPEAs would follow same training PEAs receive today, all meant to reduce risk

Safety of RRPEAs in Pilot Program

37

Safety is the top consideration for this pilot.



Changing Bad Parking Behavior
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The intention of the ordinance  is to 
change behavior.

Chicago’s Smart Streets pilot shows that 
the likelihood of a citation changes 
behavior (source).

“Data suggests the program is 
encouraging compliance” 

- Erica Schroeder, CDOT Spokesperson

15.6%

7.6%

https://www.chicagotribune.com/2026/07/19/bike-lane-ticketing-fines-delivery-companies/


The City’s Response to PART
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Counter-Proposal We’ve Received
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Mayor’s Office
● Supports limiting the pilot to PV2s only
● Supports a pilot that is limited to 

Monday - Friday 7am - 3pm.
● Proposed relying on third-party 

contractors vs. city employees

Chicago Police Department
● Supports a pilot if limited to PV2s only
● Stated they will “never” support shifting 

PV1 calls to civilian responders

These are not viable proposals.



Timeline of Recent Communication with City
June 25 Met with Mayor’s Office Chief of Policy (Jung Yoon). Received counter-proposal and set a July 1 deadline for a formal written 

response from Mayor’s Office and all involved departments.

June 27 Addressed newly appointed Deputy Mayor Andre at the DC quarterly meeting, where he committed to learning more about the 
proposal. We expressed our disappointment with counter-proposal.

July 1 Deputy Mayor Andre and team called to provide update. Noted ongoing efforts to gain more information, and requested a 
deadline extension to July 17.

July 14 Deputy Mayor Andre and team noted retirement of Supt. Snelling and requested a second extension to July 24.

July 17 Deputy Mayor Andre’s team confirmed proposal remains a priority, noting several internal meetings that had transpired, and 
reaffirmed a more formal update would come by July 24.

July 23 Deputy Mayor Andre’s team cited new CPD data had been received and would follow up on July 24 with more.

July 24 No update from Deputy Mayor Andre’s team; no written responses from departments received.

July 27 Deputy Mayor Andre’s team noted they are ongoing conversations with Interim Supt. Waller. Will keep us “updated as 
information becomes available. Please look for additional update later this week.” CPD noted update coming July 29.



Today’s Update

“Sincerest apologies on behalf of Deputy Mayor Andre, he is 
still tied up at the office but wanted to inform you he intended 
to attend the meeting this evening, but has not been able to 
step away. 

He will follow up with additional updates this week. Of course if 
you have any questions in the interim, please reach out.”



● We appreciate Deputy Mayor Emmanuel Andre and his 
team for their consistent engagement, collaboration, 
and partnership with our District Council to date.

● We’re optimistic that by working together, we can 
successfully enact a practical and effective alternative 
response system in Chicago.

● We look forward to our ongoing partnership with him 
and his team, and rely on his continued leadership in 
making our community-driven pilot a reality.

Thank You, Deputy Mayor Emmanuel Andre
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Embracing Change to Improve Public Safety

44

Building a stronger first response system means 
embracing change. While change can be challenging, we 
cannot let discomfort stand in the way of the creativity 
and problem solving needed in this moment.

Realizing this vision requires the full, collaborative force 
of city government working together.



Alderman Matt Martin (47)
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How Other Jurisdictions 
Handle Parking
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Los Angeles, California

47

Los Angeles Department of Transportation (LADOT) traffic officers enforce all 
parking laws in the California Vehicle Code and Los Angeles Municipal Code.

Traffic officers are deployed 24/7 to address the problem of parking violators 
and respond to constituent complaints of parking violations.

Routing: 911 operators triage active parking hazards by instructing callers to 
hang up and contact a dedicated, 24/7 LADOT dispatch center.

Deployment: LADOT operates a centralized communication network—separate from police dispatch—to 
deploy civilian traffic officers via radio to issue citations and authorize tows.

https://ladotparking.org/parking-enforcement/



Minneapolis, Minnesota
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Routing: When residents report a parking violation via the Minneapolis 311 service, 
operators triage and route the information to Traffic Control dispatch for their civilian 
traffic control officers.

Deployment: An alert will appear on the traffic control officer’s device. They will respond 
to the ticket and then return to their ticketing route. 

https://www.minneapolismn.gov/government/departments/reg-services/traffic-control/



Evanston, Illinois
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“With 25 years of law enforcement experience, I have seen 
firsthand the value of using the right resources for the right 
job. Shifting parking enforcement to a civilian department 
is a common-sense, safe, and effective approach. In fact, 
this model has operated successfully in the City of 
Evanston for decades, and I worked closely with the Parking 
Enforcement Team while commanding the Traffic and Special 
Events Bureaus. Based on that experience, I can confidently 
attest to the effectiveness of both the workflow and the 
results. As a strong advocate for exploring alternative 
response strategies in modern public safety, I fully 
support the District Council's Parking Alternative 
Response Team initiative." 

Chief Scott Sophier
Current Chief of Police, Northeastern Illinois University; 
Retired Police Commander, Evanston Police Department 



Expanding Alternative 
Response in Chicago
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Freedom House Ambulance Service
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Many transformative 
ideas begin with a 

bumpy start. 



Strong, Widespread Support

From community, to electeds, support for 
alternative response is strong and growing 
in Chicago. 

Last month, Chicago hosted an alternative 
response convening with over 450 
attendees from across the country! 
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● CARE-related (33,689 calls) and 
wellness-related (99,097 )
○ More call types, including wellness
○ Hours
○ Geography 

● Parking/Stolen Vehicles/Towing (125,933 ) 
● Traffic Collisions/Hazards (70,811 )
● Burglar Alarms (47,328 )
● Reports (40,599 )
● Animal Control (8,801 )

NYU Policing Project Report:
Possible expansion of alternative response

https://cdn.prod.website-files.com/622ba34c0b752e795eb9334b/66f19852e066427eb892de76_reimagining%2Bpublic%2Bsafety%2Bin%2Bchicago.pdf
https://cdn.prod.website-files.com/622ba34c0b752e795eb9334b/66f19852e066427eb892de76_reimagining%2Bpublic%2Bsafety%2Bin%2Bchicago.pdf


Alternative response data



Expanding Alternative Response
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Alternative response is the way of the future. We need 
our leaders to continue to commit to expanding the 

first response system.



Opportunities to Act: Upcoming Elections
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Make alternative response an issue. Attend candidate forums. Ask the candidates if and 
how they support expanding alternative response in Chicago. Encourage your friends and 
neighbors to do the same.

What is your vision for expanding first response 
beyond police and fire in Chicago?

How will  you work with city departments and 
community to ensure alternative response 
continues to expand and is integrated into 

Chicago's public safety system?

Will you commit to setting measurable goals for 
expanding alternative response during your term?

What types of 911 calls do you believe should no 
longer receive a police response as the default?



Opportunities to Act: Superintendent Search
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The CCPSA is beginning the search for Chicago’s next superintendent. This is an opportunity 
to ensure the next leader of CPD is committed to playing a part in building a modern public 
safety system that includes strong, effective alternative response. 

What We Can Do:  Encourage Commissioners to ask every candidate about their vision for 
alternative response. Including:

What responsibilities currently assigned to police officers do you believe could 
be better handled by other professionals, and what will you do as Superintendent 
to help build those alternatives?

Attend CCPSA 
Commission-Led Listening 

Sessions

Make Public Comment at CCPSA 
meetings Fill Out Community Input Form



CCPSA’s Community Input Form: 
Superintendent Search
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Let the CCPSA know what you want in the next 
Chicago Police Department Superintendent. 

1. What qualities, characteristics, skills, and/or 
experiences would you like to see in 
Chicago's next police Superintendent? 

2. What public safety and policing issues 
should the next Superintendent prioritize?



NYU Policing Project: 12 Million Calls Initiative 
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Community 
Campaign

City 
Leadership 

Commitment 

Expanded 
Alternative 
Response

Working 
Group

Can Chicago Join the 12 Million Calls Initiative?
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❏ Is this a something we want to pursue together? If so, we build a citywide 
campaign.

❏ Secure commitments from the Mayor and city leadership.
❏ Create a working group with community and government leaders to identify 

additional 911 calls that can be diverted from police.
❏ Implementation of recommendations



Learn about the organizations and leaders involved in this work 
and how you can be part of it.

Each organization please share in 1-2 minutes:
● Who you are; what org do you represent
● What role can you play in moving forward alternative response 

goals
● Current opportunities to get involved

Join the Movement
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Get In Touch
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We are always interested in hearing your thoughts and discussing these ideas further 
with you. Please feel free to reach out and find a time to meet with us.

19thDistrictCouncil@gmail.com



Submit Your Commitment Card Before You Leave

What role will you play?

Make a Commitment to Help
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Advocate

Every major change begins with people who 
choose to get involved.

Educate 
Organize

Volunteer

Share 
Your Voice



Public Comment
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Public Comment - Rules & Follow Up

Rules of Engagement

● 2 min/speaker = ~10 speakers
(typically 20 minutes total)

● Request to make public comment must be 
submitted within 30-minutes of start of 
meeting

● Order of speakers randomly selected 

● No disruption of speakers

● No harassment or disrespect will be 
tolerated (zero tolerance policy)
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Follow Up

● District Councilors and staff will take 
official minutes of public comments made

● District Councilors may address 
comments in real time or may follow up 
with community member at a later time
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2-Minutes per Speaker

http://www.youtube.com/watch?v=DuYSDV5lIak


Thank you to our hosts!
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Wednesday, August 26th @6:30 p.m.
Uptown Church

1134 W. Wilson Ave.

Next Meeting:


