City of Chicago
DISTRICT COUNCIL #
COMMUNITY COMMISSION FOR PUBLIC SAFETY AND ACCOUNTABILITY

MEETING MINUTES

MEETING TYPE: Regular [J Special [J Closed
MEETING DATE: 11/14/2023

MEETING LOCATION & ADDRESS: 5051 W Gunnision
MEETING START TIME: 6:30 pm

Attendance & Quorum

OMA Meeting cannot take place without 2 out of 3 members present in-person.
District Council Member Name
Chair: Daniel Martin

Nominator: Colleen Dillon

Attendance

Present: m Remote: [1 Absent: [
Present: m Remote: [1 Absent: [
Community Engagment: Colleen Murphy Present: | Remote: [1 Absent: []

Quorum (2 out of 3 Members): Yes: [£ No: O

Public Comment

District Council held a public comment session. Three speakers offered comments.




Approval of Minutes
Minutes are approved by the second regular meeting after they are taken.
Approved minutes are posted online within 10 days after approval.

What to type:

1. Date of meeting minutes: October 10, 2023

2. Summary of any corrections to the minutes (if applicable): no corrections needed
3. DC Member that made the motion to approve: Chair

4. Summary of any debate (if applicable): no debate needed

5. Who voted yes, who voted no: All voted yes

6. Result of the vote (win/approved or fail/not approved): Minutes approved

District Council Member Updates

Nominator: Councilor Dillon
Shared Nominating Committee process

Community engagement: Councilor Murphy
Shared outreach efforts and requested ideas for guest speakers attendees would like
to hear from

Chair: Councilor Martin

Shared update about District Councilor meeting w/ the Mayor, Deputy Mayor of Public
Safety.




Discussions

Summary of discussions
Guest Speaker, Mackenzie Thurman, Civilian Office of Police Accountability
Explained role and scope of COPA's work

Provided context for how COPA works with Community Commission for Public Safety and
Accountability, Chicago Police Department and Police Board

Shared history of COPA and how different from previous agency, Independent Police Review Authority,
(IPRA)

Shared police misconduct complaint statistics and process for filing complaints

Explained which cases COPA investigates and which case get sent to CPD's Bureau of Internal Affairs
(BIA)

Invited meeting attendees to next cohort of COPA People's Academy

Reminded everyone that COPA is also how people can share compliments to officers doing good work.
Compliments via COPA end up in officer's personnel file.

Guest speaker answered questions from the meeting attendees

Q: Do you redact videos?

A: No. We don't redact because we don't want to cretae a narrative. We just want to make footage
available.

Q: How fast do other cities release their footage? Chicago does not release videos quickly enough.
A. Chicago has an ordinance we have to follow. There are lots of body worn cameras depending how
many officers are on the scene.Plus there is also audio and paerwork that needs to be released.

Q: Where do you recruit and hire your investigators and supervisors? What is quality control mechanism
for collecting and evaluating information and evidence?

A: Same mechanisms that other investigating bodies do - colleges and universities, also lawyers, family
and protective services, also superisors sometimes come from State's Attorney office. Investigatoers
have their own training academy to get certified. Special investigators are assigned to bigger cases.
Need 3 - 4 years before being asked to lead major investigation. We have a quality management side
and a legal side that reviews final reports after investigation to ensure complaince to all the city and
state laws. Superintendent also has opportunity to call COPA out as need

Q: Do you have guidance on discipline recommendations - it seems that discipline for officers can be
inconsistent? Is there a remedial program or retraining program for officers instead of discipline.

A. Yes, there used to be a discipline matrix. FOP sued and now we have to give ranges of discipline
which are the guidelines we're able to use. Yes, there is a new program that is about sit downs with the
officers and their complainant.Re-training is also offered instead of discipline.

Q. Justice delayed is justice denined, worried about timeliness and how that's related to disciplining
officers. What is average timespan cases stay at COPA and what are you trying to do to speed that up?
A. Half cases are being closed w/ non-disciplinary recommendations. Went from 2000 cases to 900
now. Our goal is to complete cases in 6 months.Sometimes it takes a year and often longer if many
officers are involved. After COPA, dscipline goes to Superintendent, then Law Department, then
Individual office greivances so on our end we do the best we can and partner w/ the other agencies to
try and move things along. Unfortunatley there are layers.




Votes

Summary of votes taken. For each vote, type in the following information:

1. Description of the motion (e.g. “ Motion to decide on positions” )

2. Member making the motion (e.g. © Moved by Member A” )

3. Summary of any debate or discussion

4. How each member voted (e.g. “ Yes votes — Members A, B; No votes — Member
c)

5. Result of the vote (wins or fails)

Announcement of Next District Council Meeting

NEXT MEETING DATE: 12/12/2023

NEXT MEETING LOCATION (if available): 5051 W Gunnison

District Council ended the meeting at: 7:21 pm
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