
City of Chicago 
DISTRICT COUNCIL #  

COMMUNITY COMMISSION FOR PUBLIC SAFETY AND ACCOUNTABILITY 

MEETING MINUTES 

MEETING TYPE: ☐ Regular  ☐ Special  ☐ Closed 
MEETING DATE:  
MEETING LOCATION & ADDRESS:  
MEETING START TIME:  

Attendance & Quorum 
OMA Meeting cannot take place without 2 out of 3 members present in-person. 
District Council Member Name Attendance 
Chair: Present: ☐    Remote: ☐    Absent: ☐ 

Present: ☐    Remote: ☐    Absent: ☐ 
Present: ☐    Remote: ☐    Absent: ☐ 

Quorum (2 out of 3 Members): Yes: ☐ No: ☐

Public Comment 



Approval of Minutes 
Minutes are approved by the second regular meeting after they are taken.  
Approved minutes are posted online within 10 days after approval. 

District Council Member Updates 



Discussions 

 

 



Votes 

 
 

Announcement of Next District Council Meeting 

NEXT MEETING DATE:  
NEXT MEETING LOCATION (if available):  

 
District Council ended the meeting at: ______ 

 

7:43 PM


	MEETING TYPE: On
	Regular: Off
	Special: Off
	MEETING DATE: 1/21/2025
	MEETING LOCATION  ADDRESS:  XS Tennis and Education Foundation 5336 S State St. 
	MEETING START TIME: 
	Present: On
	Remote: Off
	Absent: Off
	Present_2: Off
	Remote_2: Off
	Absent_2: Off
	Present_3: On
	Remote_3: Off
	Absent_3: Off
	Public Comment: No public comments
	District Council Member Updates: Chair: Ephraim Lee opened the floor for roll and quorum both District Councils were in attendance. Councilman Lee motioned to approve the previous meeting minutes both District Council members approved. 



Community Engagement: Alexander Perez provided nominee update: Marquinn McDonald has been advanced on to the mayor's office next steps awaiting a vote from the city council; timeline and and process details are pending.



Strategic Plan and Consent Decree Compliance Report



Presenter: Councilor Perez



Overview

Strategic Plan Origin: Initiated in 2021 to address community issues and comply with the consent degree. 

Objectives:

- Enhance public safety

-Implement data-driven crime reduction strategies

-Improve response times to incidents 

-Build community trust

-Ensure accountibility and transparency

-Allocate resources effectively



 Compliance Status

- Total Directives:** 41

-Preliminary Compliance:24

- Secondary Compliance:5

- Full Compliance:** 1

- Not in Compliance:** 6 (Directives related to SROs marked with an asterisk as no longer relevant)



Independent Monitoring Team (Maggie Hickey) Report #7:

- Updated Numbers:

- Preliminary Compliance: 30

- Secondary Compliance:10

- Full Compliance:** 1



 Identified Issues

- Limited Community Engagement:

- Significant drop in participation at strategic planning meetings (from ~50 to 10-15 attendees)

- Underrepresentation of youth, business, and marginalized groups

- Poor Communication and Transparency:

- Strategic plans not promoted on social media platforms

- Lack of accessible reporting on progress and challenges

- Ineffective Metrics:

- Reliance on calls for service as a measure of success, which may decrease due to reduced community participation rather than actual crime reduction

- Operational Challenges:

- Resource and manpower shortages within CPD cited as barriers to achieving compliance

- Dominance of CPD-driven initiatives limiting community-driven efforts





 






	Discussions: Key Concerns and Questions

- Communication Gaps:

- CPD's ineffective communication with district councils

- Challenges in building sustained rapport with CPD officers

- Affiliation and Representation:

- Lack of representation from faith-based organizations and marginalized communities

- Event Participation:

- Low attendance and engagement in strategic planning meetings

- Metrics Reliability:

- Concerns over using calls for service as the sole measure of success

- **Actionable Steps:

- Creation of spreadsheets listing local organizations for better outreach

- Proposals for outdoor roll calls and community events to foster engagement



 Responses

- Councilor Perez:

- Acknowledges communication failures and resource constraints within CPD

- Emphasizes the role of district councils in holding CPD accountable

- Highlights the importance of community participation and leveraging dataKey 



Concerns and Questions

- Communication Gaps:

- CPD's ineffective communication with district councils

- Challenges in building sustained rapport with CPD officers

- Affiliation and Representation:

- Lack of representation from faith-based organizations and marginalized communities

- Event Participation:

- Low attendance and engagement in strategic planning meetings

- Metrics Reliability:

- Concerns over using calls for service as the sole measure of success

- Actionable Steps:

- Creation of spreadsheets listing local organizations for better outreach

- Proposals for outdoor roll calls and community events to foster engagement

Responses

- Councilor Perez:

- Acknowledges communication failures and resource constraints within CPD

- Emphasizes the role of district councils in holding CPD accountable

- Highlights the importance of community participation and leveraging



Councilman Lee concurred that Alex's presentation was highly relevant. 

-Shared insights from the district's first interactions with the CPD, highlighting a deficiency in communication and community involvement.

-During a recent ride-along with the CPD, the councilman inquired about foot patrols. 

-Indicated a shortage of officers, but they mentioned that officers could choose to walk their beats if they wished.

- Councilman shared his experience trying to attend roll call at the 2nd District police station. After some delays, they were eventually permitted entry but were asked to be seated in the hallway.  



19 guest were in attendance 




	Votes: Votes were taken to approve meeting minutes. 


	NEXT MEETING DATE: 2/8/2025
	NEXT MEETING LOCATION if available: Good Shepherd Tower 55 E Garfiled 
	0##: 002
	DC Chair: Ephraim Lee
	DC Member 2: Nominating Committee: 
	DC Member 3: Community Engagement: Alexander Perez
	Minutes approval: Approval of the previous regular meeting and special meetings as follows: - Regular Meeting: December 17, 2024 - Special Meetings: - January 28, 2024 - March 13, 2024 - July 11, 2024 - August 23, 2024 - September 24, 2024
	End time: 
	Q-yes: On
	Q-no: Off


