
Monthly Meeting - Wednesday, October 22nd
Sulzer Library



Agenda

● Roll Call & Quorum Determination

● Votes

● Public Announcements

● District Council Member Updates
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● Discussion:

○ WFA Study Updates

○ CPD Community Conversations

○ ICE Watch

● Public Comment

● Reminders & Calls to Action

● Announcement of Next Meeting(s)



Votes
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Public Announcements
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Welcoming Community Groups

● If you are a part of a community group in the 19th District, please let us know:

○ Who you are, your position within the group

○ About any events coming up

○ How can neighbors reach you
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Greater Rockwell Organization - 
Sunday at Waters Elementary Graceland West Community Association





Neighborhood Group Networking Event
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District Council 
Member Updates
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Community Police Mediation
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Introduction
s

1. Program Overview

2. Conversation 

3. Next Steps

BUILD – RESTORATIVE JUSTICE CONFERENCE – MAY 2025

Agenda

Beth Rochford
17th District Councilor for CCPSA
Elizabeth.Rochford@CityofChicago.org 

Hannah Flint
Chicago Police Detective
All opinions are my own and not those of The Chicago Police Department 



Chicago Police Department 
Accountability Structure 

BUILD – RESTORATIVE JUSTICE CONFERENCE – MAY 2025

Sources Listed On Last Page



Consent Decree Requires Mediation

BUILD – RESTORATIVE JUSTICE CONFERENCE – MAY 2025

“The City will ensure 
that… COPA and BIA have 
developed parallel policies 
regarding the mediation of 
complaints by non-CPD 
members.” 



How Community-Police Mediation Works

BUILD – RESTORATIVE JUSTICE CONFERENCE – MAY 2025
Sources Listed On Last Page

Voluntary for both 
parties

Mediation results in 
the closure of the 

complaint

Parties do not have 
to reach an 
agreement

Not offered for all 
complaints



Do Officers Want to Participate in Mediation? 

BUILD – RESTORATIVE JUSTICE CONFERENCE – MAY 2025
Sources Listed On Last Page

Chicago 82%

New York City 89%

San Francisco 94%

New Orleans 97%
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Conversation #1: October 9th 2025

In-person Community Conversations are the only 
input CPD allows the public to help form our 
district’s Strategic Plan.

Session #1 Summary:

● ~10 residents in attendance
● Residents want 019 to be adequately staffed 

so that officers can spend time out on foot 
getting to know our neighborhoods

● Neighbors expressed their desire for 
expanding CARE and the situations their team 
can address

● Need for more strategic CAPS/Beat meetings
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Please Attend Conversation #2!

November 6, 2025 @6:00 p.m.
Clarendon Park Community Center

4501 N Clarendon Ave



Consent Decree: 23% Full Compliance

Independent Monitor Maggie Hickey 
and her team have released their 12th 
report.

Achieving full compliance across all 
areas of the consent decree is critical to 
building a foundation for effective, 
equitable, and constitutional policing in 
Chicago.
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https://urldefense.com/v3/__https://bit.us21.list-manage.com/track/click?u=5108fd6f0154efe892d2607a3&id=040c88768e&e=959a10b4b3__;!!B24N9PvjPQId!YkAHcM3pjqruOFr2YELTTqix-3AogUglpBje-sgdT2ExrjD4Y4e5cKSG_zvSjvgbGBYh1yMaQKQiJ_R5lzCPlJyPlI8d22FvpQfn7IFfoC6RLUajNSWUkk5_mg$
https://urldefense.com/v3/__https://bit.us21.list-manage.com/track/click?u=5108fd6f0154efe892d2607a3&id=040c88768e&e=959a10b4b3__;!!B24N9PvjPQId!YkAHcM3pjqruOFr2YELTTqix-3AogUglpBje-sgdT2ExrjD4Y4e5cKSG_zvSjvgbGBYh1yMaQKQiJ_R5lzCPlJyPlI8d22FvpQfn7IFfoC6RLUajNSWUkk5_mg$


WFAS Update
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The Department will host a 
Webinar on the Workforce 
Allocation on October 23, 2025 
at 5pm on Zoom.

This webinar will include a 
presentation and a Q&A.

Register Here

bit.ly/WFASwebinar

https://us02web.zoom.us/webinar/register/WN_lkj3rjApRO-MB3nbzGA7MQ#/registration
https://bit.ly/WFASwebinar


What’s Included in the Public Webinar
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Organizational Profile

● Comprehensive overview of CPD’s current structure and staffing analysis 
across all bureaus and unites

● Serves as a “current state” foundation for analysis
● Developed collaboratively with Matrix Consulting Group and internal subject 

matter experts

Interim Framework Report

● Details the methodology to be used in the determine workload in each position
○ Ratio based, workload based, fixed coverage



WFAS Update
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At the Consent Decree hearing, the Attorney General’s Office echoed 
a view shared by many District Council Members:

● The City increase increase transparency around the workforce 
allocation study.

● Progress updates need to be shared more frequently.
● The City promised multiple community engagement 

opportunities, but only one has occurred so far (in May).



City Budget
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City Budget Proposal - Key Public Safety Updates

Creates a Community Safety Fund 

○ Revenue from a revived head tax would fund programs such as:
■ Violence Prevention
■ Youth Employment / Diversion Programs
■ Expand Recreational and Community Services
■ First Responder Wellness

○ Projected to raise $100 million in annual revenue
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City Budget Proposal - Key Public Safety Updates

Police Overtime Spending Capped

○ Increased the budget for police overtime from $100 million to $200 
million

○ This year CPD exceeded this in the first 6 months
○ City Council approval needed if the cap is to be exceeded
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City Budget Proposal - Key CARE Updates

Crisis Assistance Response and Engagement Team (CARE)

○ Funding will continue into 2026  - WIN!!
○ Funding will be in the corporate budget - WIN!! 
○ CARE will not be expanded - MORE WORK NEEDED
○ Proposed tax on social media companies - WIN!!

■ Estimated to create around $31 million in revenue 
■ Earmarked for free mental health clinics throughout Chicago and 

the expansion of mental health crisis response teams
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ICE Watch
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Supporting Migrants
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Save this number in your phone and 
call it if you have a suspected ICE 

sighting or need assistance with an 
ICE detention: 855-435-7693
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Whistle Blasts

ICE SEEN IN NEIGHBORHOOD:

Three short blows

ICE SEEN DETAINING NEIGHBORS:

Three long blasts
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Feel free to take a 
whistle, provided at 

sign-in table.



19th District Mutual Aid
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Donate Supplies

Legal Aid Clinics

Fundraising to support with 
rental, utility and legal fees

Sort Supplies

https://sites.google.com/view/19thdistrict/home



School Patrols

Many local schools are organizing patrols to ensure children and families can safely make 
their way to and from schools.

We can help you connect with your local school to see if you can join their efforts.

Click here to join efforts at Lane Tech.
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https://docs.google.com/forms/d/e/1FAIpQLSdFNADQxhiFr3pRcg3kARUu-viJWUIK759UXLcSVaPaxV2wrg/viewform?pli=1


Support Ofelia Torres and Her Dad Ruben

https://c.org/NpPgyJfMNR 33



Support Wilson and His Family

34https://gofund.me/d1c666239

https://gofund.me/d1c666239


Other Ways to Get Involved

Know Your Rights

● Protest: peaceful protest guidance from the Illinois Attorney General’s Office
● Filming: your right to film Federal law enforcement
● Immigration Enforcement: know your rights immigration enforcement
● Business Owners: a guide for employers
● Family Support: assistance due to ICE detention

Local Advocacy Organizations

● 19th District Mutual Aid: donations, errands, fundraising
● Illinois Coalition for Immigrant and Refugee Rights: court watching, fundraising, 

hotline, policy
● ONE Northside: neighbor-to-neighbor support
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Check out our 
Resource Portal 

for more!

https://illinoisattorneygeneral.gov/News-Room/Current-News/PeacefulProtestGuidance.pdf?language_id=1
https://www.nyclu.org/resources/know-your-rights/you-have-right-film-ice
https://illinoisattorneygeneral.gov/Page-Attachments/ImmigrantsKnowYourRightsEnglish.pdf
https://www.nilc.org/resources/a-guide-for-employers-what-to-do-if-immigration-comes-to-your-workplace/
https://www.icirr.org/fsn
https://sites.google.com/view/19thdistrict/home
https://www.icirr.org/
https://www.onenorthside.org/
https://www.19thdistrictcouncil.com/resource-portal/immigration-human-rights
https://www.19thdistrictcouncil.com/resource-portal/immigration-human-rights
https://www.19thdistrictcouncil.com/resource-portal/immigration-human-rights


Community Partnership Plan: 
Monthly Update and Dicussion
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https://docs.google.com/spreadsheets/d/1jQJNz7HfLcLbkqC6C2C1AkMBKmYrqVzGo7qjZC_VNns/edit?gid=459555477#gid=459555477
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Summary of Progress

Link to 
CPP Found 

here 

Last Month This Month Delta

In Progress 15 15 0
Ongoing 5 6 1

Completed 23 23 0

Total In Progress/ Ongoing/ 
Completed

43 44 1

Total Goals 50 50 0

% In Progress/ 
Ongoing/ 

Completed
88%

https://docs.google.com/spreadsheets/d/1jQJNz7HfLcLbkqC6C2C1AkMBKmYrqVzGo7qjZC_VNns/edit?gid=459555477#gid=459555477
https://docs.google.com/spreadsheets/d/1jQJNz7HfLcLbkqC6C2C1AkMBKmYrqVzGo7qjZC_VNns/edit?gid=459555477#gid=459555477
https://docs.google.com/spreadsheets/d/1jQJNz7HfLcLbkqC6C2C1AkMBKmYrqVzGo7qjZC_VNns/edit?gid=459555477#gid=459555477
https://docs.google.com/spreadsheets/d/1jQJNz7HfLcLbkqC6C2C1AkMBKmYrqVzGo7qjZC_VNns/edit?gid=459555477#gid=459555477


We’d Like Your Help…

● Which of the following do you see as a high priority?

● Do you have any interest in helping 019 PDC in completing any of 
these goals?

● Do you have any ideas to offer to help complete any of these 
goals?
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Discussion: Completed
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Discussion: In Progress
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Discussion: Not Started

41



Public Comment
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Public Comment - Rules & Follow Up

Rules of Engagement

● 2 min/speaker = ~10 speakers
(typically 20 minutes total)

● Request to make public comment must be 
submitted within 30-minutes of start of 
meeting

● Order of speakers randomly selected 

● No disruption of speakers

● No harassment or disrespect will be 
tolerated (zero tolerance policy)
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Follow Up

● District Councilors and staff will take 
official minutes of public comments made

● District Councilors may address 
comments in real time or may follow up 
with community member at a later time
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2-Minutes per Speaker

http://www.youtube.com/watch?v=a3c0P7BXzjA


Reminders & Calls to Action
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Thank you to our hosts!
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Wednesday, November 19th
Waters Elementary

4540 N Campbell Ave

Next Meeting:



Adjourn - Thank you!
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