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Roll Call & Quorum Determination e Discussion:
o CPD District Strategic Plan

Process

Votes

Public Announcemen mmen
ublic ouncements & Comment o Conversation with 019 Command

District Council Member Updates Staff on DSPs
o Community Conversation on DSP
Process
e Reminders & Calls to Action
e Announcement of Next Meeting(s)



Votes



Votes

e Literature on District Council for distribution (up to $1,000)
e Giveaways and activity materials for community fairs/meetings
(up to $50)



Public Announcements



Welcoming Community Groups

e If you are a part of a community group in the 19th District, please let us know:

o Who you are, your position within the group

o About any events coming up ‘

o How can neighbors reach you ‘




Public Comment



Public Comment - Rules & Follow Up

Rules of Engagement

2 min/speaker = ~10 speakers
(typically 20 minutes total)

Request to make public comment must be
submitted within 30-minutes of start of
meeting

Order of speakers randomly selected
No disruption of speakers

No harassment or disrespect will be
tolerated (zero tolerance policy)

Follow Up

District Councilors and staff will take
official minutes of public comments made

District Councilors may address
comments in real time or may follow up
with community member at a later time



2-Minutes per Speaker



http://www.youtube.com/watch?v=G17hKzClfxI

District Council
Member Updates



Community Partnership Plan:
Monthly Update



https://docs.google.com/spreadsheets/d/1jQJNz7HfLcLbkqC6C2C1AkMBKmYrqVzGo7qjZC_VNns/edit?gid=459555477#gid=459555477

Summary of Progress

Link to
CPP Found

here

In Progress
Ongoing
Completed

Total In Progress/ Ongoing/
Completed

Total Goals

Last Month

14
S}
22

41

50

% In Progress/
Ongoing/
Completed

This Month

14
)
22

41

50

82%

Delta
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https://docs.google.com/spreadsheets/d/1jQJNz7HfLcLbkqC6C2C1AkMBKmYrqVzGo7qjZC_VNns/edit?gid=459555477#gid=459555477
https://docs.google.com/spreadsheets/d/1jQJNz7HfLcLbkqC6C2C1AkMBKmYrqVzGo7qjZC_VNns/edit?gid=459555477#gid=459555477
https://docs.google.com/spreadsheets/d/1jQJNz7HfLcLbkqC6C2C1AkMBKmYrqVzGo7qjZC_VNns/edit?gid=459555477#gid=459555477
https://docs.google.com/spreadsheets/d/1jQJNz7HfLcLbkqC6C2C1AkMBKmYrqVzGo7qjZC_VNns/edit?gid=459555477#gid=459555477

We've Been Focusing on Goals Related to

Alternative Response Model

Work with CPD and OEMC to identify which 9-1-1 calls for service actually

J require CPD response, and which could be handled by alternative response
9 1 Work with OEMC, CPD, Thresholds, and any other relevant parties to identify if

' diverting appropriate 911 calls to Thresholds is a workable solution
9.2 Meet with OEMC to identify opportunities & barriers to implement an Alternative

' Response Model
13.1 Submit CCPSA Policy Proposal to Elevate Alternative Response Models

- |City-wide
13.2 |Lobby DCs to Help Pass CCPSA Policy Proposal Elevating Alternative Response

13



District Strategic Plans Touch on CPP Goals

Work with Commander Jessani to outline plan to increase foot patrol, within 19th
PD's capacity
Work with Command Staff to identify changes and resources needed to have

28 |beat officers conduct foot patrols across business districts at a regular, consistent
cadence

14



CPD Daistrict Strateqic
Plan Process



What are District Strategic Plans (DSPs)?

Annual plans outlining a District’'s core
crime reduction priorities and
community engagement goals over the
course of a year.

The plans are intended to be developed in
close collaboration with community.

Established by a CPD policy and governe
by the reforms under the consent decree.

Source: Special Order S02-03-02, https://directives.chicagopolice.org/#directive/public/6438

ity-Dri to Crime ion - District Strategic Plan
CHICAGO POLICE DEPARTMENT

District: 019, Year: __2025

SECTION 1 - PROBLEM SOLVING PRIORITIES

oem
ARA
PROBLEM SOLVING PRIORITY #1
Priority Title Robberies
Priority Type J Violent Crime I O Property Crime I O Quality of Life
e OCashorSevice | O [o ]
Check allthatappy | @ Crime Data [ © communty ineracions | O BeatMeetngs | 0 Omer:
Based on 2024 crime data, Robberies remain a priority in the 019th District. Overall,
during 2024, 370 Robberies, armed and strong-arm, have been reported compared
10 362 in 2023, which is a 2.2% increase. The 20 sector was most affected by
robberies in 2024. Beats 1925 had the most reported with 38, followed by 1924 with
37, 1923 with 36,1922 with 22, and 1921 with 14. Other beats with significant
reported robberies were 1914, with 38, and 1934, with 28 incidents reported. Most
= incidents occurred on the first watch with 164, followed by the third watch with 139,
£ | Rationale and the second watch with 67. We have seen an increase in incidents happening
:-‘ Elanwyisisa | on the third and second watch this year. The increase in robberies also connects to
et Pro the "Spree” patterns happening across the city. These robberies occur near major
and public ion hubs, allowing the offenders to leave the
o e %212 | area quickly. Additionally, the 019th District is home to many businesses that many
e, | residents and tourists frequent. The many restaurants, bars, and venues lend to
heavy pedestrian traffic. Due to the vibrant entertainment scene of the 19th District,
many transportation options, and the potential for unsuspecting and sometimes
inebriated victims, it can be a "hot spot” for robbery offenders.
1. Who is/ are the victim{s)?
Residents, business patrons, tourists.
Problem
i Analysis
8 | o bxcrerel | 2 Describe the methods  actons ‘ Include any
< elements. Be as.
speclic as possibe. | scene of the crime, et
Offenders typically approach their victims on foot, then flee in vehicles or use public
transportation, typically the CTA Red Line, to escape. In addition to the L train, the
offenders will use major
CPD-21.144 (Rev. 10/22) Page 10f 23 Dratt/Deliberative Process

16


https://directives.chicagopolice.org/#directive/public/6438

Purpose of DSPs

The DSP process launched in 2021 as a way for community to
participate in developing annual district priorities.

Meaningfully including community in the
process builds:

e Public safety
e Community trust
e Accountability

DSPs should also help inform resource allocation.

17



How DSPs Get Made

_18



Drafting and Approval

APPROVED BY | Print Name Date
Chief, Bureau of I Jon P. Hein
= o Pl ez
\3 I_
Area Deputy Chlef | Cilberto Calderon %
03 DecdY
OCP Commanding "
Officer Dot Bpsols %—/ﬁ/ 23 dee 29
District
Commandin, Amin Jesanni
Ofticer 4 CW D Do LopY
District Advisory 7| gicharg Thale .
|-commmee Chair. : /% - oADRE 26 24

Team

STRATEGIC PLAN DRAFTING TEAM
List the names of District and Bureau personnel who actively contributed to the content of this strategic plan.

Names (include Rank)

Exempt Members

Amin Jessani

Watch Personnel

District Coordination Team Personnel

Sgt. Dean Angelo Jr., PO Monigue Giannoni, PO Carolina Diaz, PO John Ofen, PO Tony

Gommuntly Policing Personngl Mercado, PO Tony Castro, Civ Irma Perez

Tactical / Specialized Unit Personnel

SDSC Personnel

Bureau of Detectives Personnel

Bureau of Organized Crime Personnel

OCP Area Coordinator

Other Personnel

19




Quarterly Reports

Each district is required to submit a
to keep community members up
to date on the progress the district is making
towards the DSP.

Source: Special Order S02-03-02, https://directives.chicagopolice.org/#directive/public/6438 20



https://directives.chicagopolice.org/#directive/public/6438

Part 1: Problem-Solving (Crime) Priorities

19th District Problem
Solving Priorities:

1. Robberies

2. Burglaries

3. Shootings

For each priority the plan includes:

Rationale and Problem Analysis:
Explanation of issue and its underlying
causes
Response Strategy:
o How CPD will address the issue as a
Department
o How CPD will engage other city
entities and community resources
Assessment Plan: How process and impact

will be measured
21



Part 2: Community Engagement Priorities

Lists the District’s priority
engagement activities for the year for
the following populations:

Youth

Older Adults
Businesses
Domestic Violence
Affinity Groups

19th District Plan Includes Events Such As:

DARE, GREAT, Officer Friendly Program
Senior Safety Seminar

Senior Citizen Law Enforcement Academy
Senior Bingo/Field Trips

Business Walks

DV Safety workshops

Hate Crime Seminar

22



Plans to Improve the DSP Process

The Commission established a goal for
the Superintendent of CPD to L
overhaul the DSP process.The goal b JEO 4
requires gathering meaningful DC input. oo *

DCs across the city are engaging

communities and collecting ideas. CC PS B
DCs will meet in June to develop

recommendations to share with the COMMUNITY COMMISSION FOR
. . PUBLIC SAFETY AND ACCOUNTABILITY
Commission and CPD.

23



Opportunities to Improve the DSP

é . )
Increasing Awareness of
Plan’s Existence

rStrengthening Community1
Engagement & Input

L

" Increasing Readability & |
Accessibility

L J

! Facilitating Accountability |
and Follow-Through

S

: Improving the Content of 1

the Plan

! Tracking and Measuring |
Progress

G

[ Promoting Transparency }

24




Example: Neighborhood Policing Initiative (NPI)

Community Ambassador Public Safety Work Plan

|dentify Priority

Proposed Actions

Barriers

Select An Action(s)

Who Will Follow Up? C

Events N
P

Date(s)
Location
Host/Contact Info

Desired Outcome *

Collaboration Needed

ok own -~

©T Q00w

25



Example: Neighborhood Policing Initiative

Community Ambassador Public Safety Work Plan

District Resources/Stakeholders
District: 25

Organization Contact Person/People Address Phone /email Resource and Capacity
Hermosa Neighborhood Housing

Association

Mothers QnA Mission28 Survivors

Northwest Austin Coucil Block Club Development
Las Damas Community Support

Faith-based
Community Support
Beat Facilitator
Faith-Based

Christ Lutheran
Nobel Neighbors
Beat Facilitator
Christ For Life

ALSO Outreach
Community Resident Community Support

imeExchanges Community Support
HNA Housing

Northwest Center Housing

26



Conversation with 019
Command Staif on DSPs



Community Conversation on
DSP Process



Online Survey

For people joining
virtually, please
use this QR code
to give your
feedback.

29



Questions for you

What does effective
community outreach look
like to you for the DSP
development process?

How do you want CPD to do
outreach?

How do you want DCs to
help?



Questions for you

How can the DSP document
be improved so that it is
easiler for the public to read
and use as a tool for
community partnership
with the police and as a tool
for police accountability?




Questions for you

What do you want CFPD
follow-up to look like

during the year on progress
under the DSP?

How should CPD
communicate its progress

with the public?



Reminders & Calls to Action



Provide Feedback on Draft Traffic Stop Policy

CCPSA

COMMUNITY COMMISSION FOR
PUBLIC SAFETY AND ACCOUNTABILITY

CPD Draft Policy CCPSA Response Share Your Feedback

Find a time to meet with us to learn more about this policy:
19thDistrictCouncil@gmail.com 34



https://www.chicago.gov/content/dam/city/depts/ccpsa/pdfs/TrafficStopsPage/G03-08-02_CPD_Draft.pdf
https://www.chicago.gov/content/dam/city/depts/ccpsa/pdfs/TrafficStopsPage/CCPSAPublicPosting.pdf
https://forms.office.com/pages/responsepage.aspx?id=qc02cC0GUUGBRJfdxW5wJ_NMmhYtpf5Ngb-CqXWNP1RUQ0FIT0YxUjYxNTFQQUdXQVNIWVVDUUdaQSQlQCN0PWcu&route=shorturl

POLICE DISTRICT COUNCIL

Maurilio Garcia
Jenny Schaffer
Sam Schoenburg

Coffee with a COuncllr

19th District Council - Office Hours

The 19th District Council wants to talk with you about building a policing and public safety
system that is more holistic, effective, data-driven, and responsive to our community's
needs! We want to hear your ideas and share more about the work we are doing to improve
public safety in the community. If you cannot make this event, we still want to hear from you.
Please reach out to us and we will find a mutually agreed upon time and place to meet.

Usually Third Thursday of the Month*
8:30 am -10:30 am
Botanical Cafe - 3740 N. Lincoln

*Email the District Council to confirm the date for the month

www.19thDistrictCouncil.com
19thDistrictCouncil@gmail.com



Thank you to our hosts!



Next Meeting:
th

Maurilio Garcia
Jenny Schaffer
Sam Schoenburg

Topic: Community Input for CPD WFA Study



Adjourn - Thank you!



